


Milena Motta Studio

CREATIVITY AND STRATEGIC VISION
SUPPORTING COMPANIES IN THE FASHION
AND LUXURY SECTORS.
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Milena Motta Studio Vision & Values  Studio Works

Fashion Designer & Chief Product Officer
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Fashion Designer & Chief Product Officer =
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My work is rooted in the integration of creative sensibility and praduct *1
collectionsthatcoherently interpretthe culture of high-end fashion and thelexcelle
in ltaly. With a Chief Product Officer approach, | oversee each{projéct fr -
phase through to final realization, structuring collections that balancefbrang .a
market positioning. My international experience, has enabledne tofvork ?fe five g vith
diverse feams and complex organizations while maintaining a strohg foc son ani Tole
quality, product substance, and rigorous design. Over the years, | hdve dlso developec
a direct and in-depth understanding of the Chinese high-end miarket; workmg WJIH,JQ,E
brands and engaging with the real expectations of their final consumers. Mo’renols SUPE %"
chains, and production processes intertwine with a contemporary agsthéfic sensibilify AN

on essentiality and modernity. Research, innovation, and atte nti n to detq |
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every project; franstorming creative visions info Hlenh@‘gely rd ed gdrm %“ \




Mi I e n q MO'I“I'G S'I'U d io Vision & Values Studio Works Contact

Fashion Designer & Chief Product Officer

1. Authenticity

For me, every collection begins with a clear and recognizable vision, deeply

rooted in brand values and in the culture of Made in Italy. Identity is not a
Y trend; it is a conscious and infentional construction.

2. Research

[
Research is at the core of my creative process. | carefully explore fabrics,
shapes, color palettes, and volumes, bringing together aesthetics, function,
and innovation in every design choice.
o
3. Construction

P I O ‘ e s s | believe creativity must be grounded in a solid structure. For this reason |
approach every project with a methodical process, technical precision,

and careful oversight of each stage, from concept and prototyping to final

production.

sTUDIO [ PR ] COLLECTION DEVELOPMENT 4 B CII ance
o

My vision of style is a synthesis of elegance and functionality. Each garment is

conceived to be beautiful, wearable, and well-constructed, respecting both its
identity and its purpose.

5. Evolution

| work in a constant dialogue between tradition and innovation. Each
collection is an opportunity to interpret change and present a personal,
refined, and contemporary vision.



Milena Motta Studio

FASHION DESIGN AND CREATIVE DIRECTION STUDIO
COMBINING VISION, PRODUCTION STRATEGY, AND
LEADERSHIP. ROOTED IN THE CULTURE OF MADE IN
ITALY, WE BRING STYLE AND CRAFTSMANSHIP TO
INTERNATIONAL MARKETS. THANKS TO A NETWORK
OF ITALIAN AND INTERNATIONAL LUXURY SUPPLIERS,
AND EXTENSIVE EXPERIENCE WORKING WITH GLOBAL
BRANDS, WE GUIDE COLLECTIONS WITH EXPERTISE,
FLEXIBILITY, AND PRECISION.



Milena Motta Studio

Fashion Designer & Chief Product Officer

Vision & Values Studio Works

25°

Years of experience in the fashion industry

6+

Selected collaborations with Fashion Houses

10000°

Garments designed and developed

WORKS SERVICES

Contact

Work with
Milena Motta
Studio.

1. Comprehensive creative vision

From the initial concept to the finished garment, we oversee
every stage of the creative process with precision.

2. Strategic problem solving

We identify and solve production challenges, ensuring quality,
feasibility, timelines, and cost efficiency.

3. Flexibility and adaptability

As the industry evolves rapidly, the studio collaborates with young teames,
new technologies, and innovative production methods.

4. Network and Credibility

The studio has established connections with suppliers, workshops, and
artisans, an invaluable asset.

5. Leadership and mentorship

A studio with our experience knows how to lead teams, inspire them, and
PASS on expertise.
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Milena Motta Studio

THE VERSATILITY OF OUR EXPERTISE, COMBINED
WITH THE STUDIO'S FLEXIBILITY, ENABLES US

TO UNDERSTAND AND EXPRESS THE UNIQUE
IDENTITY OF EACH BRAND.
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Fashion Designer & Chief Product Officer

Design workflow

An integrated approach to managing both the creative and
production processes.

How it works?

7. /

1. Lookbook Shootfing & Communication

Analysis & Research

e Definition of the mood and art direction for the shoot
* Trend research and international style analysis » Selection of models, photographer, stylist, and location
* Market analysis: target audience, brand positioning, and competitors e Art directfion and supervision of the photo shoot

* Alignment with brand identity and business objectives * Production of lookbooks, press kits, and promotional materials

2.
Creative Concept

5.
Prototyping & Product Development

e Definition of the seasonal mood and theme
e Creation of visual and narrative moodboards
* Development of color palettes, volumes, proportions, and creative inspirations
» Technical meetings with pattern makers and the product development team
e Fittings and prototype evaluation
» Garment corrections and construction refinement
 Final selection of finishes, trims, and accessories

6.
3 a Presentation & Validation

Material & Fabric Research Collection Development * Preparation of collection boards and digital presentations

o Approval of styles for the sample collection

 Selection of fabrics and yarns aligned with the collection concept « Coordination with communication and merchandising teams

e Supplier sourcing, custom fabric development, and dyeing tests
* Assessment of sustainability, performance, and narrative coherence

 Garment design (hand-drawn and digital)
* Development of technical sheets and preliminary sketches
e Collection structure: number of styles, categories, and variations
e Stylistic balance and overall coherence
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OVER TWENTY-FIVE YEARS OF CREATING,
DEVELOPING, AND BRINGING COLLECTIONS TO
LIFE FOR MADE IN ITALY AND INTERNATIONAL

LUXURY, GUIDED BY CREATIVE VISION AND
TECHNICAL RIGOR.



Milenq MO'I"I'G S'I'Udio Vision & Values Studio Works Contact
Fashion Designer & Chief Product Officer
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M n q MO'"'G S'I'U d | o Vision & Values Studio Works Contact

esigner & Chief Product Officer
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During my leadership experience at Loro Piana, baby
cashmere was one of the most refined areas of my research:
a fiber to be enhanced through exceptional craftsmanship
and essential forms. Every decision was guided by a balance
between aesthetic sensibility and absolute quality.

The rarest

In the world
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Mile n q Monlnlnq SII'U d io Vision & Values Studio Works

Fashion Designer & Chief Product Officer

| Vicuna Garments

&~ P A Natural Fiber
of Extreme Luxury

Vicuna demands absolute rigor and profound sartorial
expertise: every choice must be calibrated with precision.
At Loro Pianaq, | guided the process that revealed its most

authentic expression.

B El




Contact

Mile n q Monlnl-q SII'U d io Vision & Values Studio Works

Fashion Designer & Chief Product Officer

Threads of Light

The Essence of Cashmere
Luxury by Nature

The excellence of materials has defined my journey
at Loro Piana: from baby camel to vicuna, through
extrafine wools and the lightest, most supple leathers.
An intense path that allowed me to transform
exceptional materials info garments that express both
natural ease and contemporary elegance.
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Fashion Designer & Chief Product Officer
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Contact

Mile n q MO-I--I-q S-I'U d io Vision & Values Studio Works

Fashion Designer & Chief Product Officer

Outdoor Luxury
Between Italian Heritage
and Chinese Innovation

{ ,.. Loro Piana cashmere meets Guvet technology for a = itk
& _new vision of contemporary luxury. ' =) JX1 G U VET
(1@ ») )
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Mi|enC| MO.I..I.G S-I-Udio Vision & Values

Fashion Designer & Chief Product Officer

A Strong Relationship
with the Chinese Market

Studio Works

Milena Motta Studio develops ongoing freelance collaborations with some
of the leading Chinese high-end companies, creating collections specifically
designed for their market. Over nearly a decade, this path has built a deep
understanding of the expectations of the Chinese high-end consumer and of
the dynamics that define value, quality, and product coherence.

This experience includes
direct engagement
with key players in

the cashmere supply
chain and with highly
specialized production
environments. Today,
the studio collaborates
with Qinghe, China'’s
most important
cashmere district,

in Hebei Province,
working on materials,
prototypes, and product
development through
an approach defined
by rigor, sensibility, and
strict quality control.

Contact
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Fashion Designer & Chief Product Officer

Timeless
Craftsmanship

Precious yarns, absolute care, and the savoir-
faire of exceptional craftsmanship. In my role

as Creative Director, | shaped an aesthetic that
celebrates MALO'’s heritage, transforming fradition
and artisanal mastery into authentic and timeless

luxury. _
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Milena Motta Studio

Fashion Designer & Chief Product Officer
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Contact

malo

[
[ )
| lines, balanced volumes, and precious

yarns shape a collection that reflects MALO's

Time

sophisticated identity. Milena Motta Studio x MALO,

timeless luxury.

Essentia

Between Light Threads

and Suspended
Subtle Elegance
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Fashion Designer & Chief Product Officer

Cashmere Threads
Cruciani Lhat Become
Style

A balance between Umbrian heritage and
contemporary research. Authentic, quiet, timeless

luxury.
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Fashion Designer & Chief Product Officer
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Fashion Designer & Chief Product Officer

VERONA

Avuthorial
Outwear

Form, Function, Style.
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Fashion Designer & Chief Product Officer

MooRER

VERONA
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MooRER

VERONA

The Silence

o
o
of Form
Functional luxury, exceptional materials, and

Fa b ri c s & SII'O ri e s formal rigor. The timeless identity of MOORER. -
28
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Fashion Designer & Chief Product Officer
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Multicolour quilting structured on refined silhouettes:

O
C h ro m a II.I c a creative vision that evolves Fay’s identity through

vibrant, functional pieces perfectly aligned with

Heri tage contemporary urban style.
in the City
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Fashion Designer & Chief Product Officer

A reinterpretation of American workwear through

O
Am e rl ca n an urban perspective and Italian elegance. A

double jacket in Shetland and a velvet double

WO kae Ol 1’ coat, paired with a down gilet and the iconic

hook. A perfect balance of functionality, quality,

Herilllage and style.
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Mile n q MO-I--I-G S-I'U d io Vision & Values Studio Works

Fashion Designer & Chief Product Officer

A Dialogue
Between Form, Fabric
and Space

Natural leather and noble wools engage in
dialogue with the architecture of the space,
creating a balance of volumes, textures, and
warm tones.

manzoni-hg




Milena Motta Studio  FRESTICESEETE =

Fashion Designer & Chief Product Officer
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Mi I e n q Monlnlnq SII'U d io Vision & Values Studio Works

Fashion Designer & Chief Product Officer

Tel: Mail:
+39 338 6128748 milena.mofta@milenamotta.com
WeChat HQ:
Milena Motta Bologna, ITALY
-
T,
FI )
[ l l ] All brands mentioned in this brochure are the property of their respective owners. They are referenced
solely to describe previous professional experience.
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